
WWW.EXPONENTIAL-CHANGE.COMAI AND INNOVATION BASIC TEMPLATE

Project:
Team:
Version & Date:

Lewrick	/	Hatamleh
AI	and	Innovation
978-1394254972

AI Opportunity Map
Quick guide: The AI Opportunity Map  is a tool for identifying
and prioritizing AI initiatives. It involves brainstorming potential
tasks, categorizing them by complexity, and mapping them onto
the opportunity map. By analyzing the distribution of tasks,
teams can determine the most suitable AI approach.
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Next	steps

Brainstorm tasks with potential AI opportunities
and subsequently categorize them based on
complexity, ranging from low to high.

AI does what creativity
teams do today

AI does what (technical)
experts do today

AI automates what is
already automated today

AI does what everyday
functional employees do

Tasks with high
complexity

Simple tasks with low
complexity

Errors and
inaccuracies are not

critical

Errors and
inaccuracies are very

critical

Narrow AI

Generative AI Specialized AI

Combined Models

Opportunities
for Innovations

Opportunities
for Efficiency Gains

Opportunity Map
Map the tasks with varying complexity levels onto the opportunity map.

Decide on the subsequent steps based on the task distribution on the opportunity
map, ranging from creating a proof of concept to selecting off-the-shelf tools.1
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Tips and tricks for the
template on book page: 98


