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Quick guide: The template provide a framework for
documenting potential future scenarios. These

| scenarios, developed through generative Al or
E traditional methods, offer valuable insights into
potential challenges and opportunities

Tips and tricks for the
template on book page: 96

Strategic Choice Template
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Future Scenarios

What scenario is
desirably but unlikely?

More preferred
A

Based on the vision and strategy, create potential future scenarios using Al or traditional methods. Position these
scenarios on a grid, evaluating their impact over a short-term (e.g., 2 years) and long-term (e.g., 5 years) horizon.

What scenario is
desirably and probable?
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Vision and Strategy

What is the vision?
Describe the strategy and ambition.
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What scenario is
undesirable and unlikely?
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Less preferred

What scenario is
undesirable but probable?
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Impact

What is the impact for the company
in the next 2 and 5 years?
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Actions

What are the strategic actions to
take to make it happen?
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