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Al Strategy Canvas

Quick guide: The Al Strategy Canvas is a dynamic tool for
capturing and visualizing the evolution of an Al strategy. It

| serves as a centralized repository for documenting key

E elements such as use cases, focus areas, policies, and other

critical information.

Tips and tricks for the

template on book page: 95
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Strategy

How is the Al strategy contributing to the
overall business strategy?
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Opportunity

What problem is the Al solution trying to solve?

Al Solutionl(s)

What specific (multimodual) task(s) is the Al
designed to accomplish?
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Users/Stakeholders

Who needs it?
Who benefits?

Use Cases

How do we describe the use case?
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Pata/Ecosystem

What are the model inputs?

Success Criteria

How is success defined and measured?

Focus

What is the primary focus?

(for example, improved productivity, increased
efficiency, better decision-making, innovations
etc.)

Policies, Processes, Training

What else must be considered, trained, or changed?
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